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Congratulations! 
You have just embarked on one of life’s greatest adventures with God. Through 
continued prayer and personal Bible study the Holy Spirit will guide and equip you 
as you establish Pathfinder ministry in your church. You and your church will never 
be the same again! 
 
How to begin a Pathfinder Club: 
 
Included are forms that will assist you in this exciting new adventure. 
 
     1. Acquire these Pathfinder Ministry resources from the Conference Youth 
        Ministries office. 
 
                A. Contact your Pastor, your Area Coordinator, and your Conference 
                     Pathfinder Director and plan to meet with them on a regular basis for 
                     guidance and direction. 

                B. Read the booklet “Seven Steps for Successful Pathfinder Leadership” 
                     and follow the steps as outlined with guidance from your Area 
                     Coordinator. 

                C. Purchase a Pathfinder Staff Manual (from adventsource.org) and 
                     become familiar with the Philosophy & Objectives and the concepts 
                     and structure of Pathfinder ministry. 

2. Get church board approval to start a Pathfinder ministry.  

                  A. Because having a Pathfinder Club is an outreach ministry of your local 
                       church, it is required that your church board approves it with 
                       recorded actions in the board minutes. 
 
                  B. Together with your Pastor, review the following New Club 
                      Questionnaire form in order to put together a proposal to present to 
                      your church board. 

                  C. Get signatures from church board members as specified on the 
                       following New Club Charter Application and mail or fax the 
                       completed form to the Arizona Conference Youth Ministries office. 
 
    
 

ESSENTIALS FOR STARTING 
A PATHFINDER MINISTRY



   

 
        3. Gather Your Leadership Team
 
                   A. Once the Arizona Conference Youth Ministries Office receives your 
                        New Club Charter Application and all your staff have completed the 
                        Verified Volunteer Screening you will receive a Certificate of   
                        Operation. 
 
                    B. With the support of your Pastor and the church board, recruit 
                         members to become active as Staff. Share the need, vision, and 
                         enthusiasm of what Pathfinder ministry can do for your youth and 
                         larger community around your church. 
 
                     C. Involve your Area Coordinator to join you for Staff organizational 
                          meetings to help teach the fundamentals of Pathfindering and to 
                          build the ministry vision of your Staff. (See the following document 
                          Pathfinder Staff Meeting Planning.) 

 Congratulations! You are on the journey of Pathfinder ministry! 



NEW CLUB QUESTIONNAIRE
Please print and fill in, sign and/or initial each line. 

1. There are ______________  potential Pathfinders (grades 5-12) in my church or 
churches. (List churches) ___________________________________________

 2. I am interested in beginning a club and have read the booklet Seven Steps 
for Successful Pathfinder Leadership. I intend to follow the steps that lead to 
starting our club. ________ 
 
3. The following names are potential Pathfinder staff. They will participate in Staff 
Training prior to starting our club. (Suggested Staff to Pathfinder Ratio: is 1 Staff 
to 6 Pathfinders with a minimum of one adult male for boys and one adult 
female for girls as required.) 
 
______________________________          ______________________________

______________________________          ______________________________

______________________________          ______________________________

______________________________          ______________________________

______________________________          ______________________________

 4. Our club could meet on ____________________ and have _______ meetings a 
month. We will have at least one staff meeting a month on ________________. 
(Three meetings a month are recommended plus an outing and/or outreach 
activity.) 

 5. I will introduce a preliminary budget to the church board and ask for their 
support for a Pathfinder Club. 

 6. I will introduce the Point System into my club at the beginning _______. 
 This provides staff with discipline and a tool to accomplish goals. It gives 
Pathfinders a sense of what is expected. The key to a point system is 
consistency and accuracy which teach responsibility. 



7. I would like our Pathfinders to be in Class A uniform by:
a. Camporee (April)
b. January 
c. Fair (March) 
d. Next Pathfinder year 

* I would like our Pathfinders to be in field uniform by:
  a. Camporee (April) 

b. January 
c. Fair (March) 
d. next Pathfinder year  

8. I want to begin the progressive class level work by ______________ (enter date) 

9. I would like to teach the following honors during the year. 

       ______________________________          ______________________________

       ______________________________          ______________________________

10. Although not mandatory, I plan for our club to be involved with the following 
events:

___ Pathfinder Leaders Convention (August) 
___ Pathfinder Camporee (April)
___ Pathfinder Fair (March) 
___ Pathfinder Induction Ceremony 
___ Pathfinder Sabbath
___ Pathfinder Investiture Ceremony 
___ District Outings and activities 

11. I will meet with our Pathfinder Area Coordinators for help and advice in 
getting started. 



SAM
PLE

Sponsoring Church __________________________________________________________________
 
Club: ___________________________________________________  Date: _______/_______/_______
 
Elected Club Director ________________________________________________________________
 
 Mailing Address _____________________________________________________________________

Home Phone ______-_________-____________ Work/Cell phone ______-_______-_____________
 
Email (print clearly) ___________________________________________________________________
 
We resolve to always plan and operate our club to honor and glorify God, and we realize that the primary 
purpose of the Pathfinders is to lead youth to Jesus, to teach them to love Him, and to serve Him. We 
understand that the club is for the salvation, benefit and enjoyment of youth. We will follow church 
policies and cooperate with church leaders. We will work in harmony with our sponsoring church to make 
the club a soul winning and witnessing program. 
We the undersigned, have read, understand, and are in full agreement with the Philosophy of 
Pathfindering and agree to support our club through those means with which the Lord has blessed this 
church, including finances, staff volunteers, securing a place to meet, transportation on outings, and other 
such needs as may arise in the fulfillment of this ministry, and to assist and support the work of the 
Pathfinder ministry in this conference and around the world.
 
Signatures:

X _______________________________________                    X _______________________________________
                           Church Pastor                                                                                   Head Elder

 

X _______________________________________                    X _______________________________________
                 Church Clerk or Treasurer                                                                        Club Director
 

Pathfinder Area Coordinator: I have met with the local club director and have approved his/her plans for 
the Pathfinder year.

X _________________________________________________            Date ______/______/________
                             Pathfinder Area Coordinator

Enclosed are the following:
 
1. Completed Yearly Staff Registration List
 
2. Completed Yearly Pathfinder Membership List
 
3. Completed Yearly TLT Membership List
 
4. Volunteer List of Names                

Pathfinder Club Charter Application 2024-2025



 Why hold staff meetings?
Discuss upcoming meetings, events and next month’s calendar 
Keep staff informed
Discuss problems and suggestions
Make decisions together
Confirm the monthly report before sending it to the Conference 

 
Who may attend Pathfinder Staff meetings? 

All Pathfinder staff 
TLTs
Pathfinders in order to meet their AY Class Level requirements
Area Coordinators and/or Conference Pathfinder Director by invitation

  
When should meetings be held?

Once a month – more if necessary
After a Pathfinder meeting – recommended for emergencies only 
On a separate night
Try to keep it to the same evening each month 

 
Where should meetings be held?

At home of a Staff member with children 
Church Pathfinder room
Wherever it is convenient 

 
How are the meetings held?

Director is usually the chairman and prepares the agenda (other staff    
        could also do this) 

Make copies of the agenda in advance for staff to study
Club secretary takes notes of meetings (Be sure all Staff members get a 

        copy of notes) 
Keep accurate minutes on file
Stay with your agenda as much as possible 

 
Enjoy your staff and affirm them often!

Give out notes of appreciation as well as verbal appreciation
Have a get-together for Staff so they get to know each other
Play together – Staff are just older Pathfinders who want to enjoy 

        Pathfinder ministry too 

Remember we are ALL volunteers! 

PATHFINDER STAFF MEETING PLANNING



CLUB MEMBERSHIP
1. Arizona Pathfinder membership is based on grades as follows: 

* Junior Pathfinders are grades 5-6 - (Participation of youth under   
          grade 5 must be at least 10 years old and must be approved by local 
          Club Director.)  
        * Teen Pathfinders are grades 7-10  - (Participation of youth in grade 7 
           must be approved by local Club Director.)  
        * TLT Pathfinders are grades 9-12  - (There are no exceptions for age or 
           grade level)  
        * Pathfinder Staff must be out of high school and at least 18 years old     
           with approved Volunteer Application Form by the Arizona 
           Conference  - (There are no exceptions for age since all staff must be 
           legal adults)
 
 2. Club activities include honors, outings, regular club meetings, AY class levels, 
drilling and marching, and fund raising campaigns. The Pathfinder must agree 
before joining the club to participate and cooperate in these activities.  
 
3. Members must be faithful in attendance. Many clubs establish limits on 
absences and tardiness. Pathfinders who do not comply with these regulations are 
dropped from the club.  
 
4. The Pathfinder’s parents/guardians must be willing to cooperate with the 
regulations and activities of the club. At times they will be asked to supply money 
and time to support their child’s membership.  
 
5. New members pay an application fee and all members pay club dues on a 
weekly, monthly or quarterly basis as established by their club.  
 
6. Each Pathfinder should have a complete Pathfinder Class-A Dress Uniform and 
Field Uniform. The Pathfinder comes to all meetings and club-sponsored events in 
the complete uniform designated by the club director for each activity.  
 
7. Pathfinders are expected to obey all regulations and instructions of the 
Pathfinder staff.  
 
8. Club members must be willing to participate in Share-Your-Faith activities, which 
include community projects and outreach programs.  
 
9. Pathfinders are expected to participate and cooperate in all Conference events, 
such as Camporees and Fairs.  
 
10. Pathfinders must learn and keep the Pathfinder Pledge and Law.  



Listed below are resources that are invaluable for starting and 
leading a successful Pathfinder Club. It is recommended that 
churches acquire these resources so that club Staff can use them 
as guidance in establishing their Pathfinder Club. These and 
other resources are available at the Conference Pathfinder office 
and Advent Source.  

1. Seven Steps for Successful Pathfinder Leadership is a booklet 
that covers the step-by-step process for starting a Pathfinder Club. 
 

2. Pathfinder Staff Manual is the primary resource for Pathfinder 
ministry! It contains an immense wealth of information and ideas 
for making a club successful.  

 3. AY Honor’s Manual contains requirements for all General 
Conference AY Honors as well as various Division honors, 
including North American Division.  

 4. Investiture Achievement Directors Guide takes the instructor 
through each step in leading young people to complete their class 
level preparing them to be invested and to prepare for the next 
level. 

 5. Pathfinder Drill Manual This resource shows how Pathfinder 
Drill and Marching is used, and works together with kindness and 
fun, teaching Pathfinders how to learn to listen and respond as a 
club. 

6. Arizona Conference Calendar of Activities 
(www.azsdayouth.com) shows all the Pathfinder events including 
Pathfinder fair, Camporee, Leadership Convention, etc.

PATHFINDER LEADERSHIP RESOURCES



Preparation Before Registration
Advertise the Registration dates early in the church bulletin, newsletters, in the 
schools and give personal invitations both verbally and by mail to Pathfinder age 
youth. Obtain a list from your local Church School and Sabbath School for this age 
group.

REGISTRATION PACKET 
It is very helpful to put together a “Registration Packet” for each of your Pathfinders 
and parents to complete on registration night that contains the following forms and 
information.

Information to be filled out and signed 
 by Pathfinders & Parents 

1.   Pathfinder Membership Application 
2.   Pathfinder Commitment & Pledge form 
3.   Club Requirements and By-laws  

        4.   Health and Medical Records form  
        5.   Camporee Permission Form 

Information for Pathfinders & Parents 
        1. Monthly & Yearly calendars
        2. Good Conduct Award requirements
        3. Pathfinder of the Year requirements 
        4. Pathfinder Club Points information
        5. Uniform information
        6. Pathfinder Insurance information

Pathfinder File 
1.   Application
2.   Health record 
3.   Emergency Contact Info 
4.   Digital Photo

Pathfinder Staff File 
        1. Application
        2. Health Record
        3. Emergency Contact Info 
        4. Digital Photo

Pathfinder Membership Application: Refer to page 13 
 Each Pathfinder and Parent or Guardian is to complete this form each year. The 
completed form is put into the Pathfinder’s file. It has a voluntary waiver of claims 
clause. 

Pathfinder Commitment and Pledge Form: Refer to page 14 
 Each Pathfinder is to complete this form each year. The completed form is 
duplicated. One goes in the Pathfinder’s file and the other in the Pathfinder’s 
Notebook. If you are ever challenged with the Pathfinder’s behavior, refer to the form 
that was signed and dated as a reminder of their “promise.” 



Club Requirements and By-Laws: (Refer to your Church or Pathfinder club’s 
requirements) 
Each club should have its club requirements and bylaws in writing as well as 
their Merit System. These forms are to be signed by the Pathfinder and 
parent(s)/guardian and can be referred to in case of discipline problems later 
as a reminder of their agreement.
 
 Health and Medical Records: Use a different color each year to help 
distinguish who has up-dated and who needs to. It is very important that this 
form is completed accurately. 

Camporee Permission & Medical Consent form: (Refer to the Camporee 
Information packet you receive from the Conference.) This should be filled out 
and signed at this time as well. This form is duplicated; the original goes in the 
Pathfinder’s file and a copy for each Staff Driver’s Notebook. 

Monthly & Yearly Calendars:  Each monthly calendar should have information 
concerning times of meetings, which uniform should be worn, sharing 
activities, outings, etc. 

Good Conduct requirements: It is important that these requirements be read 
by the parents. It is also important that the Pathfinders are encouraged from 
the beginning of the year to attain these goals. 

Pathfinder of the Year requirements:  It is important that these requirements 
be read by the parents. It is also important that the Pathfinders are encouraged 
from the beginning of the year to attain these goals. 

Pathfinder Club Weekly Points: This helps each Pathfinder understand how 
important his/her regular attendance, uniform and attitude will help them 
achieve the highest points possible. 

Uniform Specifications: The staff member in charge of ordering uniform items 
will need to have a chart to help with sizing and ordering. If each staff member 
is in complete dress uniform at time of registration, this will help parents and 
Pathfinders “catch the vision” of what the club will look like. (Refer to the 
Advent Source catalogue) 

Insurance Information: This information should be read by each Pathfinder, 
Parent, and Staff before you make any outing plans. Be certain that all forms 
are completely filled in and put in driver notebooks. 







PREPARE
Reconfirm what each person will be doing the next week (You have already 
planned the agenda at your last meeting)
Make a to-do list and work on it until it has been completed 
Don’t procrastinate as things done at the last minute are often caused by lack 
of organization and create a loss of control 
Assign each staff member to be responsible for devotions unless you have a 
club pastor or chaplain. This is a good time to insert activities from the 
progressive class levels.  
 
COUNSELOR NOTEBOOKS 
Names, addresses and phone numbers of Pathfinders in their units 
(Remember these are to be kept confidential)
AY Class Level groups 
Yearly calendar 
Events for the year 
What uniform is required for each event? 
Addresses for staff with phone numbers and e-mail addresses  
 
PATHFINDER NOTEBOOKS  can be made up and color coordinated to match 
the classwork levels. 
Copy of the Pathfinders application
Copy of commitment and pledge that the Pathfinder has signed
AY Class Level material 
Honor class record
Instructions for knots 6. Yearly calendar
Pathfinder’s club points 

Administrative files including:
Pathfinder applications
Medical records
Uniform information and if renting uniforms, a complete list of what the club 
owns
Staff information and child protection forms 
Copy of all Drivers’ information and Insurance Cards 

Drivers’ notebooks 
Copy of Permission & Medical Consent form for Pathfinder for the current 
event
Copy of knots they can practice on and rope
Other activities they can do in the vehicle while travelingAdd heading

GETTING YOUR CLUB ORGANIZED



GENERAL FILE 
        1. Attendance points
        2. Yearly and monthly calendars
        3. Devotions
        4. Drill Team list
        5. Finances
        6. Forms
        7. Honor Class lists
        8. Monthly reports
        9. Supplies
        10. Travel information
        11. Unit lists 

EVENTS
        1. Camporee
        2. Club outings
        3. Fund-raisers
        4. Induction
        5. Investiture
        6. Jamboree
        7. Leaders Convention
        8. Pathfinder Sabbaths
        9. Teen Retreat
        10. TLT Convention 



Remember everything you do reflects on the church and on the club. Be a 
positive influence in your church and community, smile and go the second mile. 
You will want the Pathfinder Club publicity to be favorable! Communication is an 
important tool for your Pathfinder Club. 

        Monthly newsletter to Pathfinders and their families 
        Active bulletin board at church with pictures and captions
        Articles in the church newsletter
        Articles in the Pacific Union Recorder
        Utilize Social Media platforms to share what the Pathfinder Club is doing
        Share Video Reports 
 
        Helping at church 
                  1. Ushers and deacons 
                  2. Telling stories 
                  3. Babysitting 
                  4. Cleaning up church and grounds of church 
                  5. Sabbath School teachers
                  6. Sharing musical talents
                  7. Helping out during evangelistic meetings 
                  8. Greeters - inside/outside (if raining have umbrellas to help people to door)

        Helping in the community 
                   1. Community clean up days 
                   2. Picking up trash along the roads (check for any age limits on this activity)
                   3. Collecting canned goods and preparing food baskets for needy 
                   4. Christmas gifts and food for needy family 
                   5. Volunteer as Salvation Army bell ringers at Christmas time 
                   6. Volunteer at the hospital or Adult Foster Care Homes 
                   7. Marching in parades, i.e. July 4th, Veterans Day, Christmas...  

PATHFINDER PUBLICITY



There are a few “common sense” ways for 
helping the Pathfinder program have good 
publicity. 
 
• Always ask before using church facilities. 
• Don’t assume you can just use the church 
any time you want. Check to see if available.
• Clean up after each program. 
• Pick up and clean any spills on tables, 
floors, etc. It will be appreciated. 
• Put away items that have been used. 
• Put tables, chairs, etc. that were not set out, 
away where you found them. 
• Have work bees to go the extra mile at 
church and club. 
• You may do yard work, clean up, painting, 
etc. but be sure to get permission first. 
• Keep Pathfinders in units, no running 
around, church property may get damaged. 
• If an item is broken, repair it, or report it.
• Stay together when doing can collecting or 
ingathering. 
• Pathfinders running across lawns and 
acting up won’t help good publicity.
• Have the Pathfinder units write special 
invitations to programs and hand deliver 
them
• We all know that the Pathfinder program is 
better with Pastoral and parent support.
• Think of ways you can help in your church 
and community.
• Be creative and think of helpful things you 
can do. 
• Remember it is not just good publicity. It is 
also teaching sharing, caring, and 
responsibility to Pathfinders. 






